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The Concepts of Needs and Social
Welfare: Socialism, Liberalism, and
the British Welfare State

Shrsyung Carl Chang”*

Abstract

The concepts of "needs" and "social administration of needs" are
essential to analyzing the working mechanism of the British welfare
state and the logic of its crisis. The constellation of "liberal-

" i

democracy,” "capitalism,” and "welfare state," which is organized
around the principles of bureaucratic administration and professional
decision-making, diminishes vehement conflicts among political
ideologies and values that have raged since the beginning of the last
century. However, the "Post-Cold War consensus" dissolved quickly
from the 1970s. In the changing world political-economic conditions,
however, the "politics of needs administration” no longer serves
effectively to stablize the economy and, in turn, to contain conflicting
values. As a result, social welfare, understood in terms of "needs-
fulfillment" in contrast to the utilitarian notion of "utility-maximiza-

tion." urgently needs to be reconceptualized and retheorized.
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