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ABSTRACT

Flexible government (FG) is a crucial strategy to reform and
reinvent government. The core purposes are to strengthen capacity to
change, enlarge administrative discretion, and to vitalize government
through two principles: contingency and adaptiveness.

In this article, we first construct that environmental sensibility,
flexible thinking, organizational capacity, and political support are
preconditions for FG to be effective. Then we provide four types of
fundamental tools used by FG: personnel management system, organiza-
tion, legislation, and system changing. From the discussion of its main
tools, we derive ten attributes of FG: subjectivity, discretion, responsive-
ness, deregulation, evolution, contextuation, performance, particularity,
empowerment, and compatibility.

As we go into the second part of this paper, we evaluate FG both
from positive and negative perspective. Positively, it may create eight
functions: adaptation, downsizing, social improvement, ungovernability
avoidance, efficiency increase, organization and staff evolution, competi-
tion and effective division of labor. However, the needed preconditions
may not be met by the original government. There is also paradox
existing among values pursued by the FG. Different institutions may be
reluctant partners which do not commit the willingness to cooperate and
support for the fulfillment of FG. As regard to its policy tools, each may
still exist practical difficulties during its implementation.
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Since FG has positive and negative functions for governmental
reform and reinventing, the time and situation to use that strategy is
addressed. As a result, we analyze six leverages for user to appropriately
utilize this strategy. They are: convergence between problems and
solutions, reforms supported from legislative branch, dicision by direct
democracy, complete construction of information infrastructure, subjec-
tivizing local self-government, and repositioning goods or services. In
addition, we furtherly explore that trust is the successful cornerstone of
FG. It should be the focus to be strengthen by post-modern government
through constructing ideal speech situation.
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