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ABSTRACT

Family governance is a kind of typical governance structure in large busi-
ness groups and small to medium-sized business enterprises around the world.
One distinctive phenomenon in family business groups in Taiwan is that some
may utilize hospitals or universities in a cross-sharing role in a pyramidal own-
ership structure. This research tries to examine the role of hospital and the uni-
versity in the pyramidal ownership structure in a family business group from
the institutional and the resource dependence theory viewpoints. Analyzing
over 20 years of data, the results indicate that the controlling family may own
the hospital or university’s shares by family members or associations directly.
Furthermore, the hospital or the university is usually the majority sharecholder
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of key affiliate firms in the family business group. Therefore, the controlling
family may utilize the hospital or university to sustain the shareholdings and
management in those key affiliate firms in this family business group. This
research provides insights in discussing the hospital and the university role in
control and strategic implications in large family business groups.

Key Words: family business group, institutional theory, resource
dependence theory, non-profit organization, pyramidal
ownership structure



