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after the Defeat of Sharp:
Strategic Coupling and Technological Dependence

Mayumi Tabata

Professor
School of Commerce, Senshu University

ABSTRACT

This study attempts to analyze the main reason for failure of industrial
upgrading and technological dependence on Japanese counterparts in Taiwan’s
FPD (Flat panel display) industry from the perspective of strategic coupling.
Result of my research shows that Taiwanese FPD manufacturers, through their
competitiveness in the GVC (global value chain) strategy and regulation mode
of capitalism, strengthened the effect of strategic coupling: cost performance
marketing strategies, cross-national social networks, high mobility of engineers,
and adjusting and tuning of technologies were introduced from Japanese counter-
parts and defeated Japanese consumer electronics giants. However, on the other
hand, Taiwanese strategic coupling also brought negative influence over the
technology accumulation and innovation due to the lack of both long-term human
resources development and inter-firm and cross-national talent mobility. These
problems resulted in the Taiwanese firms’ inability to develop core technologies,
and they still depend on the key technologies of Japanese counterparts.
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